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Introduction

Recent changes to the legislation led to a new framework of
accountabhility on the management of units with particular regard to
those who have permanent public visitors or significant Staff assigned
to them.

This change led to a reformulation of procedures and concerns for
monitoring, recording and parameterization of maintenance activities to
ensure regulatory compliance but also to improve management efficiency
to achieve an improve balance of operative costs.

On the other hand, activity registration is a key factor for security and
evidence of mandatorv reaulation.

In some units the need to reduce operational costs has led to a
redesign of processes which in some cases the outsourcing of tasks
has gained some relief, but brought also a need to control the outside
providers activities.
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On-Line Solution
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The Service of Parameterization, Control and Management of buildings,
aims through a "Cost-effective" solution to address these needs, based
in an on-line system with customizable exclusive access, allows
management to perform online control activity of internal and external
providers, in order to evaluate the performance of the developed tasks
and archived the maintenance documents for improved performance.

* Preventive Maintenance Plan
* UOn request Maintenance
Risk Prevention Plans

* Emergency Plans

* Contingency Plans

As well periodic tasks control:

* Periodic Mandatory Audits
* Periodic Mandatory Inspections
* Periodic perform analisvs
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Implementation Parameters

Equipment sheet
Owmer:
Turisvilas Investimentos S. A
Building:
Hotel Vila Vita Parc
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Parameterization of the unit

This phase is carried out by the installer
entity where the global parameterization is
included in this first survey and the massive
information uipload of all equipment and
systems, necessary to the operation.

As well the assign maintenance periodic
tasks bracketed between the
manufacturers recommendations and
regulatory good practice.

Also the information regarding the
maintenance team that will recieve
automaticaly requests.

Is also included in this phase all the training
necessary to push the system processes.
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